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Install, connect your accounts and tools,
and make your first test video
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Ninja Video Maker Quick Start

1. Before you install

o o

Windows 10 or 11, 64-bit With an internet connection

Free disk space About 20 GB for the app, its tools and the first videos (more as your footage grows)
Memory 8 GB RAM at least, 16 GB recommended

Graphics card An NVIDIA card is recommended: faster renders and subtitles, and the local

OmniVoice voice. The app also works without one.
Google accounts One or more, for Antigravity (free)

Your licence key It looks like NINJA-XXXX-XXXX-XXXX-XXXX

2. Install the app

1. Download the setup file from the link you received with your licence and run
Ninja-Video-Maker-Setup.exe. If Windows shows a blue SmartScreen window, press More info,
then Run anyway.

2. Open Ninja Video Maker, paste your licence key and press Activate.

3. The first start runs the setup: it copies the video kit and installs Python, its packages, the Chromium
renderer, FFmpeg, the Antigravity CLI, Node.js + HyperFrames and the speech model, then runs a
short test. It takes a few minutes (longer on slow internet). Closing the window only pauses it; it
carries on where it stopped.

4.  When every step shows done, the app opens on Home.

Tip Updates come by themselves. When the top bar says "Update ready", press "Restart and update" when
no video is running.

3. Connect your Antigravity accounts

Antigravity writes the scripts, does the research, draws Al pictures and checks footage. It is free with a
Google account; each account has its own quota, so add several.
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Accounts - the Antigravity accounts take turns (Showcase mode shows them as account 1, 2...)

1. Open Accounts. If it says the Antigravity CLI is not installed, press Install Antigravity CLI (about a
minute).

2. Press + Add account. An Antigravity window opens with a Google link - Ctrl+click it (or copy it into
your browser).

3. Sign in with the Google account you want to add (a verified account). If the page shows a code,
paste it into the Antigravity window and press Enter.

4. The Accounts page picks the account up by itself. Use Add several to add more one after another,
and Check all to test them.

4. Optional helpers

Free web accounts (ChatGPT, Claude, Genspark)

» Accounts > Free web accounts > + Add Gmail account. A Chrome profile opens: sign in to Google
once, then to ChatGPT, Claude and Genspark with "Continue with Google". They become free script
writers. Google Chrome or Microsoft Edge is needed.

Al images tool (Gemini Images tool)

» A separate tool you get from its owner (it is not part of the app). Extract it, then on the Accounts page
under the picture tools press Choose folder and pick it.

» Press Start + open dashboard and add your Google accounts in its Login section. The app starts it
whenever a job needs pictures.

* Without it, Antigravity draws the Al pictures - it just takes longer.

Thumbnail tool (ChatGPT, free)

* On the Accounts page, set up the ChatGPT thumbnail tool: a Chrome window opens - sign in to
ChatGPT with your email address (Google sign-in is refused in a tool-driven Chrome).
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* New videos can then get thumbnails drawn by ChatGPT (“Thumbnails drawn by" in the New video
form).

API keys and the default voice

» Settings > API keys: add a Serper key for much better real pictures (several keys separated by
commas). Pexels and Pixabay are free extras. ai33.pro or FameSpeak only if you want premium voices.
Press Save on each.

» Settings > Default voice: pick one. The free starter voice needs no key.
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5. Your first test video

A documentary (Advance and Owner plans)

1. Niches > + New niche > Set it up myself: a name (e.g. history-test), a template (Documentary or
Simple Edit) and a topic. Or use a niche you already have.

2. New video, step 1 Inputs: Script = Write it from the title, What to make = One topic, a title such
as "How the Hoover Dam Was Built", Length = 1-2 minutes, and your niche.

Step 2 Voiceover: the free starter voice (or your default).

4. Step 3 Look: keep the niche's template and the ticked footage sources.
5. Step 4 Editor & run: Quick (this PC, fastest), then Start.

An Al video (every plan)

1. Al Videos > + New Al niche: a topic and a picture look.

2.+ New Al video: the niche, a title, 1 minute, an animation style - then Make Al video.

Watch it and find the files

» Home shows the video step by step: script, voice + subtitles, footage, footage check, editor, stills,
render, checks, delivery. A short test takes about 15-30 minutes.

« If the app asks for an approval (script, shot list or stills), look and press Approve.

* When it is done: Projects > the video > Play or Folder. The folder holds the MP4, the SRT, the
thumbnails and the YouTube title, description and tags.

6. If something goes wrong

A video stopped ("Needs your
attention” on Home)

"Antigravity is not answering” or an
account out of quota

A video waits and nothing moves
The app says the licence or engine files
are not right

Anything else
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Read the reason, then press Retry - it carries on from that step.
Accounts > Check all; sign in again or add another account.
Open the Queue and click its job: the log says what it is doing ("still

working - N min" means it is busy, not stuck).

Restart the app (it repairs its own files). If it stays, reinstall from your
download link.

Settings > Kit Doctor > Support report, and send the file to support. It
holds no keys or passwords.
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